
 

    
 

 

 

     

                                   

By 2025, our global curriculum 

will equip all students to be 

critical thought leaders and 

stewards of humanity. 

 

 

 

By 2025, our professionals, 
resources, and facilities distinguish 
University Lake School as a 
preferred destination for learning. 
 
 
 
 
 
 
 

• Articulate and execute continuity of philosophy and programming from pre-primary through 

graduation. 

• Innovate vertically and horizontally aligned curriculum, technology, and program enhancements 

that broaden students’ global views and prepare them to thrive in the global community. 

• Enhance the flexibility and personalization of the student learning experience. 

• Inspire and equip world-aware students to engage in positive global change. 

• Expand development opportunities for professionals that advance a culture of innovation. 

• Optimize experiential learning by embedding outdoor and community-based curricular 

opportunities.  

 

 

 

 

 

Vision  
 

Reimagined as an  

educational innovator 

empowering students to lead and thrive  

in a global community. 

 
      Goals                                                                           Strategies                             

ULS in 

2025 

By 2025, our increasingly diverse 

community reflects a culture of 

belonging where individual 

uniqueness is valued and 

celebrated. 

 

 

 

 

 

 

• Proactively advance the health and wellness of the whole student. 

• Increase diversity through inclusive policies, practices, open dialogue, and strategic 

partnerships.    

• Expand resources to give agency, opportunities, and access to people of diverse backgrounds. 

• Establish structures and processes that cultivate a vibrant school spirit, sense of belonging, and 

active engagement of students, parents, and professionals within and across grade levels.  

• Ensure all students are known, valued, and empowered to shape their own paths. 

•  

• Create more socio-economically inclusive 

products and services. 

• Explore and expand government, religious, 

• Become the choice for families seeking an innovative, student-centered, and globally-aware 

education. 

• Establish sustainable global and local recruitment strategies. 

• Improve campus facilities and resources to ensure they are cutting-edge, modern, sustainable, 

and reliable. 

• Continuously improve the uniqueness of our learning environment in ways that meet student 

and family needs. 

• Capitalize on high stakeholder satisfaction and loyalty levels.  

• Commit to providing professional development and compensation packages that attract and 

retain high quality staff. 

 

 

Strategic Priorities 
 

The Student Experience 

A Thriving Future 

Optimizing Community 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission 

University Lake School delivers an 

incomparable education through 

the pursuit of academic excellence 

and the development of the whole 

student in a unique learning 

environment that fosters 

intellectual curiosity, original 

thinking, personal integrity, and 

character through service.  

 

Branches of the 

Pine 

Intellectual Curiosity 

Original Thinking 

Personal Integrity 

Character through Service 

Original Thinking 
 

 


